GRANGER SCHOOL DISTRICT NO. 204
School Board Advance Agenda
Central Office
August 9, 2021
6:00pm-8:00pm

1. CALLTO ORDER 6:00 p.m.
2. FLAG SALUTE

3. PUBLIC FORUM

4. DISCUSSION (1) Information
a. Follow up from July 26th meeting
b. GSD Priorities and School Improvement Plans for 21-22 -GHS SIP, GMS SIP, RES SIP
C. Equity, Diversity, and Inclusion Requirements for 21-22 August 24th PLD Description
d. 21-22 Professional Learning Schedule
e. Review of board advance items
f. Review Board/Superintendent Working Relationship Agreement and Board/Board

Working Relationship Agreement
g. Board of Director Committees for 2021-2022
h. Superintendent Evaluation
i Board/Superintendent identify priorities connected to the evaluation for 2021-2022
j. Superintendent Board Priorities and next steps for 2021-22
O 2020-21 Board/Superintendent Focus Areas (for reference)
O 2021-22 (Draft) Board/Superintendent Focus Areas (Align Study Session Topics
with the Focus of Our Work)
k. PBIS 4 Year Plan & District Capacity Assessment Action Plan
I Irrigation Quotes
e (Quote #26442, Quote #26443, Quote #26487, Quote #26486
m. Items for your reference
e Executive Session, Absence of a Board Member, Public Comments Sign-in, Board

Meeting Dates, District Calendar, Board Self-Assessment, Directory of Officials.

5. ADJOURNMENT


https://drive.google.com/file/d/1FVMjBMO2xtfz9eXFZ7407q30Y81BpYEG/view?usp=sharing

